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KET CAU CUA DE TAI

Phan mé dau

Chuong 1: Co sé 1y luin vé chién lwgrc.
Chuong 2: lfhﬁn tich thwe trang vé tinh
higlh sz“in xuz’it’ kinh doanh cua Cong ty
Co phan Thiét bi dién hién nay.

Chuong 3: Xay dung ?chié"n lwgce }{inh
doanh cua Cong ty Co phan Thiét bi dién
den nam 2020.

Phan két luan



GIOI THIEU VE CONG TY
CO PHAN THIET BI PIEN

» ¥

- Tén Cong ty: Cong ty Co phan Thiét bi dién

- Tén viét tat: THIBIDI

- Von diéu 1é: 120.000.000.000 dong

- Pia chi: Pwong s6 9 — KCN Bién Hoa 1 — Tinh Pong Nai
- Ngay thanh lap: ngay 26/01/1980
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NHAN XET

- Doanh thu 2010 tang 18% so voi 2009, 2011 tang
20% so v6i 2010, tuy nhién nim 2012 chi ting gan
12% so v6i 2011 do tinh hinh Kinh té khé khin
chung

- Ty trong gia von trong doanh thu nim 2009 kha
cao, cai thién dang ké vao nam 2010 va tiép tuc
giam nhe vao nam 2011 va nam 2012

- Loi nhuén truéc thué cé xu hwéng ting nhanh qua
cac nim, 1a yéu to dong gop tich cwe tao nén xu thé
dong tién dwong cho thay “chat lwgng” ciia dong
tien dwong 1a tot.



MA TRAN CAC YEU TO BEN TRONG

Mikc dd .| SO diém
Cac yéu to chii yéu quan ic) quan
STT loai
trong * trong
1 Nang luc quan tri cua lanh dao 0.08 4 0.32
2 Nang luc tai chinh 0.09 3 0.27
3 Chat hrong sian pham, dich vu 0.08 4 0.32
4 Nguén nhan lie cong ty 0.09 3 0.27
5 Uy tin, thwong hi¢u 0.08 4 0.32
6 Cong nghé san xuat, trang thiét bj 0.09 3 0.27
7 Chinh sach cham soc khach hang 0.06 2 0.12
3 Coglg tac,flghlen ctru phat trién san 0.07 9 0.14
pham mai
9 C(?ng tflc nghién cwru va phat trién 0.07 5 0.14
thi truong
10 | Chién lwoc gia 0.07 2 0.14
11 Hoat dong Marketing 0.07 1 0.07
12 | Kénh phan phoi 0.06 2 0.12
13 Thi phan chiém trong nganh 0.09 3 0.27
Tong cong 1 2.77




NHAN XET

Qua qué trinh phan tich va tham khao y Kkién
cac chuyeén gia tac gia nhan dinh :

* Véi so6 diem THIBIDI dat dwoc 14 2,77 cho
thay THIBIDI |& cong ty dang & vi tri trén
mirc trung binh.

« THIBIDI can phai: phat huy nhitng diém
manh dé nang cao thanh tich va vi thé canh

tranh cua Cong ty va cai thién, khac phuc
diém yeu



MA TRAN CAC YEU TO BEN NGOAI

Mire dd S6 diém
STT Céc yeu to chi yeu quan Phan loai quan
trong trong
1 | Anninh chinh trj 6n dinh 0.12 4 0.48
5 Phap?luat, ?hlnh, sac}h VZE dinh hwong 012 4 0.48
cua Nha nwoc vé nganh
Tinh hinh lam phat 0.1 2 0.2
4 | Gia ca cac yéu to dau vao ting 0.11 2 0.22
5 Canh trinh gay gat‘cua cac doanh 0.09 5 018
nghieép cung nganh
6 | Tac dong manh dén méi truong 0.08 2 0.16
7 Khoa .l;(.)c cong ngh¢ thong tin phat 01 3 03
trién nhanh
8 | Tiém ning thi trwong 16n 0.1 3 0.3
9 | Ap lwe tir phia khach hang 0.09 2 0.18
10 | San pham thay thé 0.09 3 0.27
Tong cong 1.0 2.77




NHAN XET

Qua qué trinh phan tich va tham khao y Kkién
cac chuyeén gia tac gia nhan dinh :

* Vi s6 diem THIBIDI dat dwoc 1a 2,77 cho
thay THIBIDI la cong ty dang ¢ vi tri trén
murc trung binh.

e Cac chién lwoc ciia THIBIDI tin dung kha
hiéu qua cac co hoi hién ¢o va han che kha
tot cac anh hwong den tinh hinh hoat dong.
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U'U, NHUQC PIEM CUA THIBIDI

Uu diém:

- Nang lyc quan tri cua lanh dao;

- Uy tin, thwong hi€u cua Cong ty;

- Nang luc tai chinh;

- THIBIDI tan dung tot cic co hdi vé an
ninh chinh tri 6n dinh, tiém nang thi
trueong...

Nhuoc diém:

- Hoat dong Marketing (chwa thanh lap
dwoc phong marketing)

- Cong tac nghién ctru phat trién thi
treong, san pham mgi...
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MA TRAN HINH ANH CANH TRANH

oA Tap DPoan Dién
Mike THIBIDI 'I(‘thﬁCI;)l'l’dcl%ll\/ig Co Shihlin
ke do Q-STAR
STT | Cac yeu to thanh cong : " . -
quan Piém Piém Piém
trong | Hang | quan | Hang |[quan | Hang | quan
trong trong trong
1 | Chéatlwong dich vu 0.1 4 0.4 4 0.4 3 0.3
2 | Kha niing canh tranh veé gia 0.1 3 0.3 4 0.4 3 0.3
3 Uy tin thwong hi¢u 0.12 4 0.48 4 0.48 3 0.36
4 | Nang luc nghien ciru va 0.08 3 0.24 3 0.24 3 0.24
phat trién
5 Hoat dong marketing 0.08 3 0.24 4 0.32 3 0.24
6 | Cong nghé, trang thiét bi 0.11 4 0.44 4 0.44 3 0.33
7 O B AR el G 0.11 4 0.44 3 0.33 3 0.33
lwgng
g | Nguonnhanlyccotrinhdg | 4 4 3 0.3 4 0.4 3 0.3
dap @ng nhu cau
9 | Ning e tai chinh 0.11 4 0.44 3 0.33 3 0.33
Tan dung moi quan hé tot
10 | d6i véi khach hang tai dia 0.09 3 0.27 3 0.27 3 0.27
phuong
Tong cong 1.0 3.55 3.61 39




NHAN XET

Qua phan tich ma tran hinh anh canh
tranh, ching ta thay tong s6 diém quan
trong cua:
- Cong ty co6 phan Dién co Thi Pirc dan dau
v6i tong diém quan trong la: 3.61
- Tap Poan Pién Co Shihlin Q-STAR thip
nhat tong so diém quan trong 1a 3.0
- THIBIDI la: 3.55 dung thiwr 2. Vi vay khi

thiét 1ap chién lwgc kinh doanh THIBIDI
can phai phong thu doi voi cac doi thu nay.
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MUC TIEU CUA CONG TY CO PHAN
THIET BI PIEN PEN NAM 2020

- THIBIDI tr:ii’ thanh Cong ty hoat dong da
nganh nghé, chu lwe la thiét bi dién.

- Dén dau thi truong vé MBA tiét kiém niing
lwong

- Dirng thir nhi vé tong thi phan MBA, chiém
23% thi phan, voi doanh thu khoang 4.500 ty.

- Tr(}’ thanh nha séi‘n xuat ndi dia thir hai c6 san
pham MBA truyén tai 220kV va 500kV

- Xuat khau MBA va vit liéu san xuat MBA.
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MA TRAN SWOT

SWOT

Co hgi (O)

O1. An ninh chinh tri 6n dinh

O2. Phap luat, chinh sach va
dinh hwéng cia Nha nudéc
vé nganh

03. Khoa hgc cong nghé thong
tin phat trién nhanh

O4. Tiém ning thi trwong 16m

O5. San pham thay thé

Nguy Co (T)

T1. Tac dong manh dén moi
truong

T2. Canh tranh gay git ciia cac
doanh nghiép cung nganh

T3. Gia ca cac yéu té dau vao
tang

T4. Ap lwe tir phia khach hang

T5. Tinh hinh lam phat

Manh (S)

(S1). Nang lwc quan tri caa lanh
dao

(S2). Chat lwgng san pham dich vu

(S3). Uy tin, thwong hi¢u

(S4). Nang luec tai chinh

(S5). Céng nghé san xuit, trang

S/O

1.Chién lwgc ting trudéng va mé
rong thi trueomg

(51,52,53,54,S5,S6, S7+01,
02,04)

2. Chién lwgc tham nhép thi
truong

SIT

1. Chién lwge nang cao chat
lwong san pham dich vu (
S1, S2, S3, S4, S5, S6 + T2,
T4)

2. Chién lwoc nang cao uy tin,
thwong hiéu tao ra loi thé

thiét bi (S2,83,55,57+03,04, O5) canh tranh
(S6). Ngudn nhan lue C.ty (S3,54,S7+T2,T4,T5)
(S7). Thi phan chiém trong nganh
Yéu(W) W/O WI/T
(W1). Cong tac nghién ciru phat | 1. Chién lwge Marketing (W1, | 1. Chién lwge vé gia cho thich
trién thi treong W3+04,05) hop. (W2,W3,
(W2). Chinh sach chim séc khach | 2. Chién hrge kénh phan phdi W4+T1,T2,T3)
hang (W1,W3,W4,W6 + | 2. Chién lwgc phat trién san
(W3). Cong tac nghién ciru phat 02,03,04) pham (W1,W3+T3)
trién san phAm méi
(W4). Chién lwgc gia A
1

(W5). Hoat dong Marketing
(W6). Kénh ohan nhdi




MA TRAN QSPM

Péi véi nhém S/O: chién lwge dwoce lwa chon 1a chién lwoc ting
truwéng, mé rong thi truwong vi co tong so diem hap din 1a TAS =
163 cao hon chién lwgc thaim nhap thi treong coé tong so diem
hap dan 1a TAS = 138 diém.
Poi véi nhém S/T: chién lwge dwoce lwa chon 1a Chién lwoc ning
cao chit lwong san pham dich vu vi c6 tong so diém hap dén 1a
TAS = 160 cao hon chién lwgc ning cao uy tin, thwong hiéu tao
ra loi thé canh tranh c6 tong so diém hap din 1a TAS = 143
diém.
Poi voi nhom W/O: chién luge dwoce lwa chon 1a Chién lwoc
Marketing vi c6 tong s6 diém hap dan 1a TAS = 147 cao hon
chién Chién lwgc kénh phan phdi c6 tong so diém hap dan la
TAS = 124 di¢m.
Poi voi nhom W/T: chién lwge dwoce lwa chon 14 Chién lwoc phit
trién san pham vi c6 tong s6 diém hap din 1a TAS = 141 cao hon
Chién lwoec gia c6 tong so6 diem hap dan 1a TAS = 151 diém.
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CAC CHIEN LUQC PUQC LUA CHON

+ Chién lwgc ting truéng, mé rong thi trudng;
+ Chién lwg'c nang cao chat lrgng san phflm dich vu;
+ Chién lwgc Marketing;

+ Chién luwgc phat trién san pham.
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CAC GIAI PHAP THUC HIEN

TEN GIAI PHAP NOI DUNG CHU YEU
Giai phap tang - Tiép tuc thwe hién cac giai phap vé
troeong, mé rong | thi trweong truyeén thong

thi trueong

- Pay manh xuat khau sang thi truong
Campuchia, Lao;

- Tang cwdng cong tac tiép thi tai cac
Khu Cong nghiép — Khu Ché xuat;
- Mé rong mang lwéi Pai ly cung cap
hang, Tlnh Thanh pho nao thuoc Khu

vire mién Nam va mién Trung c6 it nhat
mot Dai ly phan ph01. ..
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CAC GIAI PHAP THUC HIEN

TEN GIAI PHAP

NOI DUNG CHU YEU

Giai phap nang
cao chat luwgng
san pham dich vu

- Pau tu thém thiét b, kiém tra chiit ché cac
cong doan san xuat, dim bao ding quy trinh
cong nghé;

- Duy tri va thue hién tot hé thong quan 1y chat
lwrgng ISO 9001:2008 thong qua viéc danh gia noi
bo;

- Thwe hién tot chinh sach hiu mai, nang cao
chat lwong dich vu tao moi thuin loi cho khach
hang;

- Lap ké hoach t6 chirc thim do ¥ kién khach
hang dinh ky dé rit kinh nghiém trong cong tac
chat lwgng, cong tic ban hang va phuc vu ciia
cong ty;

- C6 ké hoach dau tu dai han cac thiét bi phuc
vu gidi phap cong nghé tién tién nham nang cao

chat lrong san pham tham gia xuat khau 20




CAC GIAI PHAP THUC HIEN

TEN GIAI PHAP NOI DUNG CHU YEU
Giai phap - Can c6 ké hoach thanh lap phong
Marketing Marketing va dao tao can by nghiép

vu
- Pay manh va dau tw thich dang cho
hoat dong marketing dé m¢ rong
mang lwadi tieu thu

- Néng cao hé thong ban hang qua
mang nham tao ra sy thuan lgi va
nhanh chong cho khach hang

- Tich cwe tham gia cac hoi cho trién
lam trong nwdc va trong khu vuc deé
quang ba thwong hi¢u
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CAC GIAI PHAP THUC HIEN

TEN GIAI PHAP

NOI DUNG CHU YEU

Giai phap phat
trien san pham

- Trién khai du an dau tw san xuat
MBA Amorphous tiét kiém nang lwong
- Thiét ké va cai tao 3 10 say rudt may
bién ap va thuc hién sira chira, bao tri
- Tiép tuc thwe hién (rng dung may cat
laze va may chan tole CNC dé thiéet ke
va cheé thir va gia cong vo may bién ap
kho

- Kiém soat chit ché qua trinh ché
thwr sin pham mai, rut Kinh nghiém va
tu chinh ngay cho cac san pham che
thwr khong phu hop
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CAC GIAI PHAP KHAC

TEN GIAI PHAP

NOI DUNG CHU YEU

- Cong tac nhan su

- COng tac tai chinh

- Cong tac noi bo

- Can c6 chinh sach tuyén dung, hoach
dinh nguon nhan lwe chat lwgng cao, C6 ké
hoach dao tao va boi dudng cho cac nhan
vién trong cac phong, ban.
- Tan dung tot vé tiém lwc tai chinh, si
dung tot hiéu qua ngudn von hién c6, han
ché ban chiu, khai thac triét dé mot so
nguon von vay wu dii;
- Thwe hién tot cong tac biao vé ndi bo,
phong chong chay nd,..dam biao an toan
cho hoat dong san xuat kinh doanh cia
Cong ty;

- T6 chirc thuc hién tot cac phong trao
thi dua tiét kiém, sang Kkién cai tién ky

thuat thiét thwe, hiéu qua. #




KIEN NGHI

1. P6i v6i nha nuéce

o Tiép tuc hoan thién méi truong phap ly

 Can c6 cac bi§n phép dé diéu Chil}h gia ca cﬁa’ nguyeén szlf licu
nhw: Xang, dau... deé gia ca binhqﬁn khong bién di;‘)ng nhi€u co
nhw vay doanh nghiép mai co thé yén tam san xuat

2. Poi voi Cong ty Co phan Thiét bi dién

« Coéng ty can dao tao va phat trién nguon nhan lgrc vi co doi
ngu nhﬁn, vién gioi, chuyén’ nghi€p 1a mot wu the giup doanh
nghiép doi pho dwoc vai doi thu canh tranh;

. Cﬁrng ty nén dau tu phat trién cong nghé dé nang cao niing
suat lao dong .

o Cam két thue hién ding cac 101 hira véi khach hang vé chat
lrgng san pham, uy tin cua Cong ty.
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ANH CHI PA LANG NGHE



